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Monday, Novenber 10, 2003
Comment ary: Yal e Professors lan Ayres and Barry Nal ebuff debate American ideas
vs. international ideas

DAVI D BROMN, anchor: | sense we al nost had a thene going there for a nonment, what,
with the reconstruction contracts, the trade tariffs, disclosure of trade secrets to
i nternational regulators. Wen historians | ook back on this period of the early 21st
centuries, sone are likely to point to a tug of war between Internationalists and

t hose who think Anerican ideas are not only dom nant but nost worthy of emrul ation

In fact, this debate prepped into the conversation between two Yal e professors who
have been studying i nnovation: MARKETPLACE contributors lan Ayres and Barry

Nal ebuf f .

| AN AYRES:

Ameri cans think everyone should do things our way. But the rest of the world often
does things better than we do.

BARRY NALEBUFF

Yeah, |ike what?

AYRES: Like cell phones. Everywhere el se, people don't have to pay to get a cel
phone call. So people actually give out their cell nunbers. You can even cal
directory assistance and find out sonmebody el se's nunber

NALEBUFF: Sorry, lan, not buying. Because people don't pay to receive calls, they
don't care how nmuch it costs others to call them In Italy, you can spend $2 a
mnute to call a cell phone.

AYRES: Yeah?

NALEBUFF: 1'I1l stick with the US system

AYRES: OK, how about toilets? The English toilets beat the pants off ours. The
problemw th American toilets is that after you flush, that little rubber flap
doesn't sit just right. The toilet |eaks, and |eaky toilets waste tons of water

NALEBUFF: Yeah? So what mnmakes the English |aws so great?

AYRES: They use a siphon, not a flap, and siphons never | eak.

NALEBUFF: Sorry, lan, even if the English have smarter toilets, they' re hopel ess on
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t he basics. They have hot and cold water com ng out of separate faucets. It's a
nati on of people with burnt right hands.

AYRES: Barry, they...

NALEBUFF: They haven't even di scovered the m xing val ve.

AYRES: They shoul d take our good ideas, just as we take theirs. It's a two-way
street. Australian toilets also have this neat half-flush option

NALEBUFF: lan, |'ve got to get you off the toilet. Look, let's view inmportant things
like financial products. The US has Treasury bonds indexed to inflation

AYRES: So what? In Argentina you can get a nortgage-i ndexed inflation. |Instead of
payi ng a fixed amount each year, your paynent goes up with inflation

NALEBUFF: | an, why would you want to pay nore?

AYRES: Barry, don't be a dork. You don't pay nore overall. You pay less in the first
year, then nore later on. If we had these nortgages, young famlies right now could
borrow al nost 50 percent nore on the sane incone.

NALEBUFF: OK, what about health care? W may pay a lot, but if I"'msick, | wouldn't
want to go anywhere el se

AYRES: Actually, you would, especially if you needed a transplant. The US has 80, 000
people waiting for organ transplants, but there's no waiting list in Spain and
Bel gi um

NALEBUFF: What, they just take people's eyeballs?

AYRES: No, they have an opt-out systemfor organ donations. You can still choose not
to be a donor, but silence neans consent. Here you have to affirmatively opt in

NALEBUFF: That's because we don't want to nake m st akes.

AYRES: Don't be a nattering Nal ebuff of negativism Right now we're naking |ots of
nm st akes where people die waiting because a willing donor forgot to sign the card.
You have to get over this not-invented-here syndrone.

NALEBUFF: So tell me, why doesn't France have right turn on red?

AYRES: That's just ny point. It's France's | oss for not copying our good ideas. W
don't have to nake the sanme mistake by ignoring theirs.
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NALEBUFF: In New Haven, this is Barry Nal ebuff...
AYRES: And lan Ayres for MARKETPLACE.

BROMWN: Barry Nal ebuff and lan Ayres teach at Yale University, and they are co-
aut hors of "Why Not? How To Use Everyday Ingenuity To Sol ve Problems Big and Small."

Yeah, your grandparents may have had to wal k barefoot to school in the snow, uphill
bot h ways, but today's young workers don't have it any easier.

AMELI A TYAQ :

We expect to work | onger hours than any generation since the 1920s. And that's not
just the men burning the mdnight oil, we wonen now expect to work just as hard even
after we have children.

Comi ng up, the state of the Pepsi generation. But first, let's see the nunbers.
---- | NDEX REFERENCES - - - -

NEWS SUBJECT: (Health (GHEA); Organ/Tissue Transplants (GORGA); Transcri pt
(NTRA); Political/General News (GCAT); Medical Treatnents/Procedures (GITREA);
Content Types (NCAT))

Wrd Count: 779
11/ 10/ 03 MKTPLACE (No Page)

Copr. © West 2003 No Claim to Orig. U.S. Govt. Works



